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UMass Dartmouth Performance Contract

Performance Contracting
 Financing mechanism
 Partnership with an energy service company
 Energy savings from facility improvements
 Decreased maintenance and operating costs
 Upgraded equipment and infrastructure

UMass Dartmouth
 Deferred maintenance

 Limited available capital

 Aging infrastructure

 Energy intensive operations



ENERGY CONSERVATION THROUGH BEHAVIOR CHANGE®

 Holistic initiative to partner with an energy project

 Created by an Industrial/Organizational Psychologist

 Scientifically-valid proprietary program

 “People-Side of Performance Contracting”



ENERGY CONSERVATION THROUGH BEHAVIOR CHANGE®

•Pre-Program 
surveys provided 
during building 
check-in

Survey students

•RA training

•Materials and 
prompts

• Increase 
awareness

Implement program

•Post-Program 
electronic surveys 
provided to all 
students

Survey students

•Analysis and 
comparison of 
both surveys

•Create infographic

Analyze data and 
provide feedback



Program Development and Evolution



Shower Prompts



Data Collection and Distribution



Longitudinal Data – Shower Behavior

Note: Shower Study 
conducted in 2015 with 
increased positive results 
in subsequent years
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