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New York City Landscape

• 70% of GHG emissions come from 
buildings

• To meet 2050 carbon neutrality, 
NYC needs to decarbonize 50K of 
its large buildings 

• 2019 Climate Mobilization Act, 
includes Local Law 97, stringent 
emissions limits on buildings >25K 
sq ft 

• Approximately 75% of properties 
could face penalty by 2030
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How to “Get it Done”
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Policy

A robust NYC-specific, 
data-driven and 
stakeholder-driven 
process to design, pass, 
and implement BPS 
(LL97).

Enforcement

A strong department of 
buildings to participate in 
policy roll-out, to manage 
compliance, and [later] 
enforce noncompliance. 

Support

A strong market support 
program (NYC 
Accelerator) that supports 
in outreach and assists 
with decarbonization 
planning, project 
implementation, and long-
term market animation.
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The Support – NYC Accelerator

• A City program to increase energy savings, 
control costs, meet local law compliance, and 
reduce carbon emissions

• Provide free technical guidance to help the 
market transform how buildings are built and 
operate

• Team identifies building upgrade projects to 
help buildings meet emissions limits 
established under the Climate Mobilization Act

• Offers no-cost building operator trainings and 
supports green workforce development
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Support & Animate the Market
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• Build awareness and understanding of decarbonization among 
general audiences

• Increase the awareness and understanding of NYC Accelerator 
among building industry audiences

• Create and enhance a network of allies and influencers

• Inspire engagement and action
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Getting the Word Out -
Decarbonization 
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Getting the Word Out - Program
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• Program offerings

• Public awareness 
campaign

• How to participate

• Focus on pain 
points
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Network of Enablers & Influencers 
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• Set goals

• Foster relationships

• Make them mutually 
beneficial

• Seek feedback
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Inspire Engagement & Action
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Reaching Priority Communities 
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• Invite them to have a 
seat at the table

• Make marketing 
materials relevant 

• Reach them where 
they are 
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Our Team In The Field

• Targeting

• Technical Assistance

• Solar Assistance

• Service Provider Program 

• Project Finance

• Workforce Development 

• Internship Program 

• Training Program 

• Energy Efficiency 

Learning Center

• Building Operator 

Training (Large & Mid-

size Buildings)

• New Building Training 
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The Stats
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• Large buildings touched by the 
program. 

• ~ 1B sq ft of NYC real estate 

• ~ 75% of buildings that need to 
comply are engaged

15,000

• Large buildings completed 
energy efficiency, solar, and 
decarbonization planning 
activities. 

• 70% of all program resources 
dedicated to affordable housing 
and priority communities 

7,500

• Participants (service providers + 
owners) trained on building 
decarbonization

1,000

• Interns placed into clean energy 
jobs 

100

https://accelerator.nyc/
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Electrification vs. Decarbonization
• ICF learnings about decarbonization from New York:

• NYS Clean Heat 2020+ (six investor-owned utilities 
across New York State)

• Mostly single-family retrofits:

• 50,000 buildings installed heat pumps since 2020

• NYC Accelerator 2021+ (New York City):

• Mostly multi-family retrofits:

• 15,000+ buildings being actively supported across 

decarbonization opportunities (~1B sq ft of real estate)

• 2% considering electrifying

• 7,500 buildings have completed decarbonization actions

• 1% electrified (mostly partial)

• Most NEW large NYC buildings built electric [ahead of 

100% electric new build requirement]
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Thank you
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